Lake Wausau Association, Inc.

Weed & Algae Control Committee – Meeting with Buzz Sorge
October 7, 2011 - 11:00 am at Gulliver’s Landing
Rick Parkin, Holly Kohl, and Nate Birchler met Buzz Sorge at Gulliver’s Landing for lunch and then for a pontoon tour of the lake.  Highlights from this meeting are as follows:
· Buzz stressed the importance of getting the community behind this project.  We need to create awareness.  This project will not happen without the support of the community.  Much of the work we will do is a good sociological assessment of the community.  Determine how many people use the lake and how often they use it.  We will probably find most people use the lake at least 1 -3 times a year.  Convince them to do their part in maintaining this resource and get the community’s support of this project. 
· The government of Wisconsin allows taxing authority for lake management (must have a Lake Management District).  Some lakes have this taxing authority which creates funding for lake management purposes.

· Buzz suggested we use Sean Hartnett, a Geographer at UW Eau Claire, to create a map of Lake Wausau, which can be used as a sociological assessment tool (see his website at http://www.uwec.edu/hartnesg/index.html).  Map development costs approximate $6 per acre which would result in an approximate $12,000 cost for our lake (a near 2,000 acre lake).  A map serves as a great public relations and technical tool to create awareness as to how our lake fits into the community.  See the Lake Wissota map for an example which can be found on his website.  That group has a 6,300 acre lake and spent approximately $25,000 creating their map.  They had an open house at Leiny’s Lodge for the debut of the Lake Wissota Map.  This might be a great way to sell the effort and create buy-in.  Advertising can be sold to help create buy-in. Once produced, it does not need to be produced again.  Once there’s a Geographic Information System (GIS) image of the lake everyone has the same base map to work from.  The expense of creating the map can be incorporated into the project plan and costs could be covered by grants.  Sean creates about one or two maps a year, so we would have to contact him and keep on him to pursue this.  They don’t have anyone else with his technology available for this for the cost.
· Chemical treatment only works well went you are targeting one big area.   Since this is not our case, it is not the appropriate method. 

· Buzz noted some of our problem areas could potentially be solved by using culvert diversions to create water flow.  This is an easy method of improving the weed and algae conditions (e.g., opportunity for this is Gulliver’s Landing).

· We need to assess where we could use flow and aquatic plant harvesting (which might be a good approach for us).  In doing so, we would need to determine who takes ownership and management of it, as well as consider how we would pay for it.  A harvester could be purchased for $100,000 and municipalities could help fund it, but we need to determine how we make the payment equitable (by community, who gets the most benefit, etc.).  Also consider that it might cost us $20,000 per year to have someone operate it.  We would need to find someone who won’t damage the machine and knows what they’re doing (retired farmers who operate heavy machinery, etc.).  

· Do we also want to consider how we protect the aesthetics (natural areas such as the country club, airport, etc.)?  Most of the aesthetic properties are not likely to be developed since they are county or publicly owned.

· The lake is spatially separated by depth.  We can do habitat enhancements (Buzz noted this is a question for Tom – need to get fishery guys involved).  We would like this to be part of our overall goal and should be part of our proposal.  
· Rather than just doing an aquatic plant study, we could do the lake map for $12,000, have the Army Corp look at water flow and perform dye studies for us (cost of approximately $20,000), obtain an aquatic plant study, and obtain a flow augmentation study.  Buzz estimates the total study package would cost between $80,000 and $100,000.  We can piecemeal the studies, or we can do them as a whole study.  He recommends if we’re going to take a look at conditions, we should take a whole look (don’t just do an aquatic plant study).  He can arrange it so there is no cost to us; however, he doesn’t want to do that when we have the community we have and can get them involved.  He can try to keep our portion of the costs in the $10,000 range for an $80,000 investment.  Grants are given in up to $25,000 increments, but they only give out one grant per cycle (cycle is every 6 months).  We can also probably find Section 22 money (Army Corp Engineer).  Buzz can make calls to see if there’s cash coming around that might be available (now is perfect time to review since it’s the end of the fiscal year).  There are service organizations that can contribute in-kind services toward the cost as well, and donations have been coming in.  Rib Mountain has hotel taxes that go toward expenses like this… we just need to ask for it.

· Consider that it will cost the Association some money to do some management on the lake.  Cosmetic maintenance of aquatic plant management that’s dominated with a harvester won’t be paid for by the DNR.  We might be able to get some front end money on the original grant to purchase a harvester through the state waterway’s commission (50/50).  Remember that operation and maintenance is another cost… how do we pay for it?  Need a commitment from the Association and the community.  Get the municipalities involved.  
· It could take up to two years to study the system as mentioned above.  A plan for addressing the weed and algae problems on the lake will be developed over the next 5 years.  We should keep plans dynamic and relevant… issues will come and go and the plan may be modified at some point in the future.
· Buzz has worked with many large lake systems and has been instrumental in getting them cleaned up.  He’s very interested in working with us and will provide technical expertise and other resources for us to use as we work toward our goal of cleaning up the weed & algae problems.
NEXT STEPS:
· We should plan for a couple of meetings in the Nov/Dec timeframe if possible.  Plan on one good technical meeting and a sociological assessment of the community.  We would hold two meetings in one day… a technical meeting during the day and a community meeting in the evening.
· Buzz will put together a technical team for us (Scott Provost, Dave Kuhn, himself, etc.).  They will gather all the data they have on Lake Wausau and share this with a few of us during a technical meeting so we can determine what data is still needed and what direction of study we want to take.
· We need to organize a special committee comprised of people who believe this project is important and who want to participate.  Also consider a designee who can represent the interests of the Association (not individual interests).  The group should include private land owners/interested riparian owners, political entities/representatives, townships, business owners, etc.  

· Create community awareness however possible… use the media as this is a successful means of accomplishing this.
· Ultimately, the PLAN developed must be for Lake Wausau from the Association for purposes of enhancing recreational opportunity, improving fishery, and making it a real asset for the community surrounding it.  This kind of plan creates buy-in.  
H. Kohl, Weed & Algae Control Committee Co-Chair
